A guide to site selection for site-based
primary prevention of violence against
women programs

Learnings from the Generating

Equality and Respect program

This tool provides guidance on selecting a geographically defined area for a site-based primary
prevention of violence against women program. The tool provides a framework for decision-
makers to use when scoping potential site-based work. It forms part of a suite of tools developed
from the experiences of Monash City Council and Link Health and Community in their journey
to create and support gender equity and prevent violence against women as part of the
Generating Equality and Respect program.

Drawing from VicHealth’s decade of research and activity De-ﬁnitions
in preventingviolence against women, Generating Equality

and Respect wasaworld-first three-and-a-half-year program
bringing togetherarange of prevention activitiestoasingle
locationin Melbourne. Evidence shows that prevention
initiatives are strengthened when their reach is maximised and
when preventionand gender equity messagesare reinforced
bycomplementary activity happening across the different
settings where people live, grow, work, study or play. Sites
couldbeaslargeasalocalgovernmentarea, orasingle suburbor
asmaller site withina suburb, for example a university or hospital.

Gender equality — equal treatment of womenand menin laws
and policies, and equalaccess toresources and services within
families, communities and society; sometimes referred toas
formalequality.

Gender equity — involves fairness andjustice in the distribution
of resources andresponsibilities between men and women;
sometimesreferred toassubstantive equality. It often
requires women-specific programs and policies to end
existinginequalities.?

Thistoolisintended as a guide for funders, policymakers,

researchersand practitionersand provides some key ONLINE RESOURCES
considerations for site selection, howeveritis by no means
exhaustive. This tool outlines a number of key considerations

thathelp to measure site readiness and capacity.

Toview the full suite of tools, visit
vichealth.vic.gov.au/GEAR-tools
Three stepsoutlined are:

1. Short-list potential sites
2. Undertake site mapping
3. Determine thesite

! World Health Organization 2010, Violence prevention: The evidence, WHO, Geneva. "
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Step 1: Short-list potential sites

Due tothe number of potential site locations, itis useful to
identify ashortlist of potential sites. The short list may be
informed by local data, organisational priorities or suggested
by key partners and stakeholders. Try to contain the short list
toamaximum of four sites.

Step 2: Undertake site mapping

Once anumber of potential sites are identified, use the site-
selection mapping tool (on page 3) to guide areview of each
of the short-listed sites.

Thetoolfocusesonsettings, or environments, where people
live, grow, work, study or play. It helps decision-makers to
determine the readiness of various settings within the potential
sites, withafocuson priority settings foractionto create gender
equity and prevent violence against women.

Priority settings®include:

» educationand care settings for children and young people
* universities, TAFEs and other tertiary education institutions
« workplaces, corporations and employee organisations

» sports,recreation, socialand leisure spaces

» thearts

 health, family and community services

 faith-based contexts

* media

» popularculture, advertisingand entertainment

* publicspaces, transport, infrastructure and facilities

» legal,justiceand corrections contexts.

Apply the mappingtooltothe short list of potential sites
toguide conversation around the strengths, weaknesses,
opportunitiesand threatsineach location. Draw on local
datasourcestoinformthe mappingexercise as needed.

’ Thesettings listed are supported by significant practice expertise and/or evidence that demonstrate their potential forimpact, and present opportunities
forsignificantinfluence over the social norms, organisational practices and institutional structures that can drive change. Source: Our Watch, Anrows
&VicHealth 2015, Change the story: A shared framework for the primary prevention of violence against women and their children in Australia,
www.ourwatch.org.au/What-We-Do-(1)/National-Primary-Prevention-Framework.
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Site-selection mapping tool

Priority settings
foraction

For each potentialsite, consider the priority settings for action
to create gender equity and prevent violence against women

+ Presence of priority settings foractiontocreate gender equity and prevent violence against women
(quantity, type)
+ Potentialreach of programsthrough priority settings

For the priority settings within sites, consider the following to determine the readiness
and capacity of settings, and the level of need and potential for impact of each site:

¢+ Currentgender profile and level of gender-based disparities

+ Population demographics (e.g. gender, socioeconomic status, culture, ethnicity, age) including presence

of high-risk or vulnerable groups

» Physicallocation (metropolitan, regional, rural)

Leadership

Culture

Capacity
building

+ Gender profile of current leadership

: * Evidence of leadership commitment and support for gender equity

» Previous leadershiponissuesrelating todiversity, health and wellbeing, occupational health and safety,

organisationalchange

¢+ Potentialforactive and sustained leadership and role models (brave, stable leaders)

* Levelofinfluence

» Evidence of supportive attitudes and behaviour around gender

+ Evidence ofvaluesaroundequity, accessand humanrights

© « Evidence ofinvolvementin community and social responsibility projects

+ Appetite for change, including supportandresistance to gender equity

. Opennesstoreflectionand change

» Evidence of innovative practices

. » Demonstrated ethos of respectfulrelationships/commitment to health and wellbeing

* Willingness tosharedataandactasacase study

.+ Commitment to building capacity

+ Evidence of previous/current capacity-buildinginitiatives (consider access, uptake)

+ Potentialtointegrate new programsintoexistinginfrastructure

* Levelofunderstanding of gender equity and the primary prevention of violence against women

+ Current spokespeople and known public figures

Champions to
guide action

i« Evidence of champions achieving success

+ Potential for local champions for gender equity

* Levelofsupportavailable to champions

Available
resources

 Availability of humanand financial resources

* Infrastructure and support available (e.g. capacity to measure and assess progress, physical space)

* Potential forin-kind contributions

« Potential for program sustainability
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Key considerations/measures (continued)

Partnerships « Commitmentand capacity for partnership work

» Evidence of past partnerships that delivered on shared outcomes

+ Strengthand potential of existing partnerships

* Potentialtodevelopand sustain new partnerships, particularly across organisationsand sectors
» Partnershipreachandinfluence

Current activity + Currentactivity underway/planned on gender equity orissues relating to diversity, health and wellbeing,
occupational health and safety, organisational change

+ Experience with complex programs with multiple and mutually reinforcing strategies
» Previous gender equity work
+ Potential for competition with otherinitiatives or priorities

+ Potentialtobuild onandadd value to existingactivity

Environment  Stability and credibility
/context + Potentialreputationalrisks

* Potentialtobuild evidence base

» Potentialfortransferable and generalisable learnings

+ Capacity for long-termand large-scale systemic change

Step 3: Determine the site

Use the dataandinsights from the mappingexercise to help determine the program site. It will be crucial to seek inputand
involvement from key partnersand a diversity of stakeholders. Continue todraw on the data throughout program planning
andimplementation.
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