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POSITIVE AGEING REFERENCE GROUP (PARG)
TERMS OF REFERENCE

August 2019
Name:

Positive Ageing Reference Group (PARG)
Scope:
The primary aim of the Positive Ageing Reference Group (PARG) is to provide Council advice on issues concerning older people living, working, studying or visiting Monash. The committee will also report on the progress and implementation of the Age Friendly Monash 2015-2019 and support the development of the Age Friendly Ambassador program and working groups.  

Objectives:

· Provide feedback and advice to Council on its policies, plans, services and other issues that impact older people.
· Provide a primary forum for Council to consult on issues impacting on older residents.
· Consider and provide advice on key Government initiatives, programs and reviews.
· Advocate on behalf of older people.
· Liaise with and support other community consultative structures of Council and Council funded agencies.
· Consider funding and other opportunities as they may arise.
· Assist Council to promote the benefits of positive ageing and the Age Friendly Plan within the Monash municipality and beyond.
· Provide advice to Council with its communication, engagement and consultation with older people.
· Monitor the progress and implementation of the Age Friendly Monash 2015-2019.

· Support the development of Age Friendly Ambassador program, working groups and the implementation of initiatives as actioned/outlined/detailed in Age Friendly Monash 2015-2019.
Membership 

Council will aim to achieve representation from different cultural backgrounds, different geographical areas across Monash and have an age and gender balance.

The Positive Ageing Reference Group membership will consist of up to fifteen members and no less than twelve members and will include representation as follows:

· A councillor/s as chair and deputy chair
· Residents

· Representatives from community organisations or groups who have a focus on provision of services to older people in Monash

All positions are voluntary positions. 
Selection process 

Initial appointment to this committee will be through an open and transparent invitation to apply.  Selection for interview will be against the criteria listed below.  Upon a member completing their initial term of appointment, their position will be advertised and applications received in writing. Potential applicants will be interviewed by the selection panel and appointed, as outlined in the terms below, if successful. 
The selection committee will include the Portfolio Councillor/s, Director Community Services and/or Manager Aged and Community Care and Community Development Officer.  The committee will assess the nominations against the selection criteria and recommend appointments to Council.
Criteria for appointment 
PARG members will be able to demonstrate:

· Knowledge and understanding of the needs and issues affecting older people.
· An interest and involvement in local and/or broader affairs, advocacy and networks of older people.
· An interest and understanding of Local Government services and programs from an older person’s perspective.
· The ability to contribute to the strategic development of policy for older people at local government level.
· Direct links to local older person’s community populations and/or organisations.
· Experience and/or understanding of the role of a reference group.
Term of Appointment

· Appointments will be for an initial two year term. 
· Members completing the first two year term may re-apply for a second and third term, not exceeding a total of 6 years, unless otherwise negotiated.
· Council will appoint a Councillor to Chair the meetings.

· The membership of the committee will be reviewed as part of the on-going review and implementation of the Age Friendly Monash 2015-2019.
· The operations of the committee will be evaluated as required to ensure it continues to be effective and relevant.
· Members are free to resign at any time. This must be received by the Chair in writing and will be effective from the date nominated.

· New members will be recruited as the need arises.
· Committee members can participate in one or more Age Friendly Ambassador Working groups if they choose..
Meeting Frequency and Duration

· The group will meet every two months for two hours. (Actual dates and times to be finalised once members have been appointed).
· It is expected that each member attend a minimum of 60% of all meetings. 

· In extraordinary cases (such as when a meeting is cancelled) a special meeting may be called.

Quorum

· 50% + 1 of members appointed shall constitute a quorum 

Age Friendly Ambassador (AFA) Working Group/s (includes non-committee members)
The committee may establish Working Groups to address specific issues as they arise. These working groups will have a specific timeframe to complete and report back to the Reference Group on their work.  Working groups will also be established to support the development and implementation of projects as identified in the Age Friendly Monash 2015-2019.  Age Friendly Ambassador Position descriptions will be developed to accurately reflect Ambassador role and responsibility and the project/initiative they are involved in. It is anticipated that from time to time the committee may co-opt additional members, including Council officers, if it is considered that additional skills and experience would benefit a specific project or add value to the general performance of the Reference Group.
Age Friendly Ambassadors:-

· Do NOT have to be members of PARG.

· Will be recruited by various methods and interviewed for selection, training and skill matching.
· Must abide by the Age Friendly Ambassador Code of Conduct.

· May attend PARG meetings as observers.
· Will have minutes circulated to them for their reference.
· Can be involved in more than one working group.
· May set working group meetings as required.
· Will report progress of projects and initiatives back to PARG for review.
Role of Councillor

· To act as Chairperson of PARG
· To be the link between Council and PARG
· To table issues and concerns to Council on behalf of PARG
· To nominate another Councillor to attend meetings in his/her absence

Executive Support

· The Monash Aged and Community Care Unit will provide Executive Support to the Committee.

Accountability

· Committee members have an active role to provide feedback and advice to Council on issues relating to older persons within the municipality

· Committee members participate in discussions at scheduled meetings

Evaluation and Review

The Terms of Reference will be reviewed and evaluated as required.
Reimbursement of expenses

In special circumstances, individual members of the Committee will be reimbursed for transport costs they have incurred for participating in approved meetings and related activities.
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