ATTACHMENT 3 — Summary of updates to Actions of the Monash Football (Soccer) Plan

1.1

1.2

13

1.4

1.5

RECOMMENDED ACTIONS

Council to expand its community activation program and partner with clubs to grow non-
traditional modes of participation, such as walking football, small-sided games and all-abilities
programs.

NO CHANGE REQUIRED

All football clubs to provide flexible and affordable membership options that cater for casual
and informal play.

NO CHANGE REQUIRED

All Monash football clubs to commit to increased opportunities for women and girls to
participate, including the establishment of participation targets for clubs.

NO CHANGE REQUIRED

Council to develop a plan for multi-use facilities that can accommodate junior programs, futsal
and small-sided football games and activities.

NO CHANGE REQUIRED

Council to explore the site suitability of new synthetic football pitches, including partnerships
with schools, that can be allocated by Council to all clubs, 12 months of the year.

NO CHANGE REQUIRED

TIMING

SHORT
(0-3 Years)

SHORT
(0-3 Years)

ONGOING

SHORT
(0-3 Years)

SHORT - MEDIUM
(0-7 Years)

BUDGET

Existing operating budgets

Existing operating budgets

Existing operating budgets

Existing operating budgets

Existing operating budgets

RESPONSIBLE
Lead in bold

Monash Council
Football Clubs
Football Victoria

Football Clubs

Football Clubs
Monash Council

Monash Council
Football Clubs
Football Victoria

Monash Council
SRV
Football Victoria



ATTACHMENT 3 — Summary of updates to Actions of the Monash Football (Soccer) Plan

2.1

2.2

2.3

24

RECOMMENDED ACTIONS

Subject to external funding and Council budget adoption, all lit football pitches in Monash to
meet minimum floodlighting standards for community level training by 2031.

NO CHANGE REQUIRED

DELETED ACTION

Subject to external funding and Council budget adoption, surface upgrade projects to occur
at Davies Reserve, Gardiners Reserve, Argyle Reserve, Tally Ho Reserve, Carlson Reserve and
Freeway Reserve including upgrades to pitch irrigation and drainage.

UPDATED ACTION

DELETED ACTION

*Explore the feasibility and suitability of pavilion amenity upgrades at Mayfield Park, Tally Ho
Reserve, Southern Reserve and Brandon Park Reserve.

UPDATED ACTION

DELETED ACTION

Subject to external funding and Council budget adoption, pavilion redevelopments to occur at
Carlson Reserve and Gardiners Reserve.

UPDATED ACTION

TIMING

MEDIUM - LONG

(4-10 Years)

SHORT - LONG

(0-10 Years)

SHORT
{0-3 Years)

SHORT
(0-3 Years)

MEBDIIM—LONG
{4-10-Years)

MEDIUM - LONG

(4-10 Years)

BUDGET

$5,000,000 to be staged across
10 years

$5,000,000 to be staged across
10 years

Existing operating budgets

$7,000,000 to be staged across
10 years

RESPONSIBLE
Lead in bold

Monash Council
SRV

Monash Council
SRV

Monash Council

Monash Council
SRV



ATTACHMENT 3 — Summary of updates to Actions of the Monash Football (Soccer) Plan

NEW ACTION

2.5 |Clubs and Council to explore external State and Federal Government funding opportunities for ONGOING Existing operating budgets Monash Council
investment into Senior NPL facilities at relevant venues. Football Clubs
NO CHANGE REQUIRED o

2.6 |Council to review the dog off leash status of senior NPL venues as part of the 2021-25 SHORT Existing operating budgets Monash Council
Domestic Animal Management Plan. (0-3 Years)

*Depending on site suitability, pavilion amenity upgrades can include modular redevelopments or internal refurbishments.




ATTACHMENT 3 — Summary of updates to Actions of the Monash Football (Soccer) Plan

RECOMMENDED ACTIONS TIMING BUDGET RESPONSIBLE
Lead in bold
3.1 All football clubs to participate in the Active Monash Sports Clubs Framework to build capacity | ONGOING Existing operating budgets Monash Council

and improve broader community and social outcomes.
P y Football Clubs

NO CHANGE REQUIRED

3.2 Establish a Working Group to guide the development of Third Party Arrangement Principles for | SHORT Existing operating budgets Monash Council

agreements between clubs and commercial operators, coaching academies and businesses.
g P & (0-3 Years) Football Clubs

Football Victoria

NO CHANGE REQUIRED

3.3 Council to prioritise the allocation of pitches to community level participation over elite pathway | ONGOING Existing operating budgets Monash Council

academies and commercial coaching entities.
& Football Clubs

NO CHANGE REQUIRED

34 Jack Edwards Reserve and Gardiners Reserve to service the community as Monash’s only two ONGOING Existing operating budgets Monash Council
Senior NPL venues.

NO CHANGE REQUIRED

3.5 All Monash football clubs to commit to increased diversity at committee level, including ONGOING Existing operating budgets Football Clubs

representation from women and people from culturally diverse backgrounds. .
P peop y g Monash Council

NO CHANGE REQUIRED



